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Department Vision

The Department of Community Development envisions a Cleveland where 

stakeholders are empowered to build the pathway to equity. This vision is realized 

by creating quality housing and vibrant neighborhoods that serve as the 

foundation for generational wealth and community prosperity. 

Department North Star
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Cleveland 2030: A Housing Equity Plan
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New Department Structure- Part 2

Program Operations
Bureau

Community Programming
Bureau

Residential Improvement
Bureau

Training & Compliance 
Office

Emerging Programs 
Office

Legacy Programs 
Office

Physical Asset 
Coordination Office

Middle Neighborhoods
Office

Commercial Renovation 
Office

Fair Housing 
Office

Consumer Affairs 
Office

Comm. Engagement
Office

Home Repair
Office

Intake
Office

Construction Manage.
Office

Assistant 
Director

Support
Clerk
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New Department Structure- Part 3

Housing Development
Bureau

Enterprise Operations
Bureau

Neigh. Revitalization
Bureau

Equitable Housing
Office

Housing Trust Fund
Office

Tax Abatement
Office

Financial Empowerment
Office

Strategic Data Analytics
Office

Accounting
Office

Budget & Legislation
Office

Asset Redevelopment
Office

Land Bank
Office

Assistant 
Director

Support
Clerk



CONFIDENTIALCONFIDENTIAL

Simplifying 
Department 
Positions
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Reforming Approach- Universal Application

Universal Residential 

Application
Replaces multiple application intake 

points and provides residents one 

access point where needs are 

matched with resources to address 

home repair, home rehab and other 

household needs

Universal Partner 

Application
One application to replace the 

Social Services, Citywides, CDC 

and Departmental partnerships 

RFP processes

Universal Developer 

Application
Replace RFP specific applications, 

to enable the processing of market 

rate and affordable development 

projects.

Community Development Attorney

Replacing Commissioner with Bureau Manager

Replacing 3 Divisions with 6 Bureaus

Reorienting Compliance to training and 
program design
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Questions?

601 Lakeside Avenue Cleveland, Ohio, 44114

216.664.2000   |   mayor.clevelandohio.gov


