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A Message From Mayor Jackson

From the start of my 2005 campaign for Mayor, 1
called for a sound capital investment program for
the City of Cleveland, including these elements:

o Five-year capital improvement program:

“Among other things, the capital improvement
2 plan ensures that each City Department knows
X what other departments are doing: now and for
the next five years.”

~ hi
— e Neighborhood streetscape projects: “Public-

b ik s \ private partnerships will help finance

— neighborhood streetscape, greening, and

beautification projects. The City must work with community councils,
business improvement districts, the Greater Cleveland Partnership, and
neighborhood groups to develop streetscape projects that accentuate the
character of neighborhoods, encourage pedestrian traffic, and enhance the
beauty of our streets.”

e Arts and culture investments: “Arts and culture is a growing industry
both locally and nationally. As Mayor, I will work to invest more
resources in building an already top-notch cultural environment into an
even better one.”

In January, 2007, my administration re-instituted a Five Year Capital
Improvement Program for the City of Cleveland and linked the Program to

Connecting Cleveland 2020, the Citywide Plan. This 2010 Five Year Capital
Improvement Program represents our fourth annual installment.

As we pursue my goal of creating “neighborhoods of choice” in Cleveland, our
streetscape and arts and cultural investments are making a difference.
Within a one-month span last fall, we opened the Capitol Theatre in the
Gordon Square Arts District, dedicated over $4 million in streetscape and
parking improvements on Detroit Avenue, and completed a $6.4 million first
phase of streetscape improvements in Kamm’s Corners (a $3.6 million second
phase is scheduled in 2010). In these two neighborhoods, our capital
improvements have already launched significant private sector retail
Investments.

And there’s a lot to look forward to in 2010. By early spring we should
commence building a $10 million LEED-certified Collinwood Recreation
Center; and, we’ll dedicate three projects: the new $40 million Fulton Avenue
Bridge in Old Brooklyn, the $2 million Perk Park project in Downtown, and
the $4.4 million Morgana Athletic Complex in Slavic Village. Our next two
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neighborhood streetscape projects will occur on Broadway Avenue in Slavic
Village and Waterloo Street in North Collinwood.

To insure sustainable design and building practices on all our projects, I've
met with the directors of the Ohio Department of Transportation and the
Northeast Ohio Area Coordinating Agency to develop common sustainable
guidelines for future road and bridge projects. The Northeast Ohio Regional
Sewer District also agreed to participate. We expect to reach agreement on
these guidelines early in 2010.

In early 2010, I will also work with Cleveland City Council to secure passage
of a Local Producer and Local Sustainable Business Ordinance that will
energize my “self-help” strategy of investing local funds on public projects
that will put Clevelanders to work right away. Investing local dollars with
local companies will benefit the region through creating wealth within the
region, where it is more likely to be reinvested in the community.

In publishing a Five Year Capital Improvement Program, we are obligated to
clearly explain the City’s funding limitations. Our Finance Department is
conservatively advising that recent events may limit the City’s general
obligation bond capacity in the years 2010-2030 to a range of $25-30 million.

Nevertheless, in the past two years we have completed two significant capital
studies—a comprehensive Facilities Study and a Pavement Management
Program—that call for investments far beyond our annual general obligation
bond capacity. You will see these needs reflected in the local funding
category in future years of our Five Year Capital Improvement Program.

Our challenge in these future years will be to find new funding sources—
state, federal and private—to make up the difference between our identified
needs and our annual general obligation bond resources. By being open and
transparent with you—our citizens—on both our needs and our resources, we
are inviting you to share your ideas on meeting Cleveland’s capital needs
over the next five years.

rankG” Jackson,
Mayor
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Building & Housing

The City of Cleveland’s Building & Housing Department is on the front line
in the war against blight. The Department has responsibility for
condemning, boarding up, securing, and abating or demolishing blighted
structures.

Beginning in 2007, the Jackson Administration aggressively stepped up its
efforts to remove blight from Cleveland neighborhoods, investing capital
dollars and other local funds on demolition and code enforcement. In 2010,
this investment will be buoyed by over $40 million from the federal
government’s Neighborhood Stabilization Program. Progress made by the
Department of Building & Housing is detailed in the table below:

Year Condemnations Board-Ups Demolitions

2005 565 2,235 195
2006 497 3,421 225
2007 1,289 4,586 950
2008 2,131 6,436 1,139
2009 1,812 4,865 1,708
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Civil Service Commission

The Civil Service Commission is a five-member board, appointed by Mayor
Jackson and charged with responsibility for enforcing and implementing the
rules and policies for the civil service of the City of Cleveland. These duties
include developing new job classifications, testing and certifying employees,
and managing civil service records.

Office renovations included in the Five Year Capital Improvement Program
have allowed the Civil Service Commission to perform its various duties in a
more efficient manner.
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Community Development

The Department of Community Development implements programs designed
to aid in the conservation and expansion of housing stock, the revitalization
of commercial areas, the acquisition and maintenance of vacant land, and the
rehabilitation or reconstruction of infrastructure and public facilities.

The Capital Improvement Plan has allowed the Department of Community
Development to provide funding for key neighborhood revitalization projects
such as the Upper Chester development in Cleveland’s historic Hough
neighborhood. In today’s difficult lending environment, investments such as
the City’s $2 million contribution in 2009 for Upper Chester infrastructure
can make the difference as to whether a project succeeds or fails.




36

000°005°L$

000°006$

000°009$
[ejol

000°005°L$

000°006$

000°009%
4114

0%

0$

0$

€Loz

0%

0$

0$
zoe

0%

0$

0$
Loz

0%

0$

0$
0L0¢

0402 ‘06 Yyosep “Aepseny
juswdojarsg Ayunwiwo) jdeg

wnsg
(s108loud g) Juswdojensg Ayunwwoyn = jdeq, Joj Arewwnsg

wawdojanaqg

091 Aunwwo) ]| 8Seyd anuaay [|eq
swdojanaq
0o-1 Aunwwon | 8Seyd 8nusAy |8

22inog buipung 610 Bunuswaydw awepNjosfoid

Juawidojanaqg Ayunwiuio) Jdag



City Planning

The City of Cleveland’s Five Year Capital Improvement Plan is the
mechanism for implementation of Connecting Cleveland 2020, the Citywide
Plan. A major focus of the Citywide Plan is making Cleveland a more
sustainable and pedestrian friendly city.

B @ CITY OF CLEVELAND
THE BIKE RACK - GATEWAY GARAGE

CONCRETE

PERMEABLE PAVERS

e

PROPOSED PLAZA PLAN LANDSCAPING
SCALE: 4 = 10

111

i

37



38

000°‘052$

000°05¢€$

000°00}°+$
000°025°c$
000°000°0v$
026°095v'$

000°‘052$
000°055$

008°+65°+$

00S‘9.v$

000°0¥9°2$
091°G99$

000°088%

000°082°2$

000°006$
000°007$
[ejol

0$

0$

0$
0$
0$
0$

0$
0$

0$

0$

0$
0$

0$

0$

0$

000°00+$
4114

0$

0$

000°00+°+$
000‘088%
0$

0$

0$

0$
008°165°1$

0$

0$
0$

0$

0$

0$

000°00+$
€Loz

000°052$

0$

0$
000°088$
0$
0$
0$
0$
0$

00S°9.v$

000°0v9°2$
091°G99$

000°088%

000°082°2$

000°008$
000°00+$
(4114

0$

0oo‘0ose$

0$
000°'088%
000°000°02¢
0$

000°052$
000°055$

0$

0$

0$
0$

0$

0$

000°00+$
000°00+$
(%174

0$

0$

0$

000°‘088%
000°000°02$
026°095v'$
0$

0$

0$

0$

0$
0$

0$

0$

0$

0$
0L0¢

uonoNIISuU0D
® Bupesuibug

091 -93IMI8S dlignd
uonoNIIsu0D

» Buussuibug

091 -90IAI8S dllgnd
uonoNIIsu0)

» Buussuibug

091 -90IAI8S dllgnd
uoISSIWWOD

411491 Buluueld Aup
uoISSIWWOD

0S-HO Buluueld A0
uoISSIWWOD

Hv3-4 Buiuueld Auo
saladoid

051 Q Uoljealday ‘syied
0D-1 Buiuueld Auo

uonoNIISu0D
® Bupesuibug

091 -92IMI8S Jljgnd
uonoNIISU0D

® Bupesuibug

091 -93IMI8S dl|gnd
uonoNIISU0D

® Bupesuibug

091 -9dIMI8S dljgnd
sojpadoid
051 R Uoljealoay ‘syied
saladoid

0o-1 3 UOIJB8IdaY ‘Syled

uolnonIIsuo)

® Bupesuibug

091 -90IAI8S O11aNd

uolnonIIsuo)

® Bupesuibug

091 -90IAI8S O11aNd

051 Buluueld Ano

22inog buipung 610 Bunuswaydw

0402 ‘0€ yose Aepsan
Buuuerd Ayo ideq

£6 J-adeos)eais

GG 3-edeosieang

sjuswaoueyug
adeos)eallg G| J-adeosieals

|ledl yredmo | -Aa|leA Jonly
Aemaloys 1S9 \\-luoJyaye
abpug ueunisapad

JogJeH }SE0OYHON-JUOIoYET]
[ledl aMig | 8YIQ--1uoiaxeT]
uonIIsuo) yiedaleys sielq
Aemusaain) any ules] -jles] ayig

PY UOJUEIOS-|IBIL OYIg

(repaD o1 safIN) MTIN-IreIL &g
pieykeld Asiydwny-jres| eyig

Aemied s||IiH 1s8104-|1e1L oI
Aemuaalin) yaa1) plon3-jiedL ayig
Kemuaair) a0 Big-jies] ayig

SyoeY ¥ seue] ayig
awepNjosfoid

buruueld A31D . dsg



39

08e've'GL$

000°00€$
000°000°2$

000°000°€$

000°008%

000°056$

000°0€5°L$

000°052$

000°00+$

0$
0$

0$

0$

0$

0$

0$

008°102'¥1$

0$
0$

000°000°c$

0$

0$

000°0€5°L$

0$

099°125'6%

000°00¢€$
0$

0$

0$

0$

0$

000°052$

000°086°G2$

0$
000°000°2$

0$

000°008$

000°056$

0$

0$

026°0vv°G2$

0$
0$

0$

0$

0$

0$

0$

051
091

091

051

051

051

051

0402 ‘0€ yose Aepsan
Buuuerd Ayo ideq

wng

(s1oefoid gz) buluue|d A = “jdaq, 10 Arewwng

uoIoNIISU0D
» Buussuibug
-90IMB8S 2lIgnd

Buiuuelq Ao

uonoNIISuU0D
® Bupesuibug
-921M8S 211and
uonoNJISu0D
» Buussuibug
-99I1M8S 2119Nnd
uonoNIISu0D
» Buussuibug
-99I1M8S 2119Nnd
uonoNIISuU0D
® Bupesuibug
-99I1M8S 2119Nnd
uonoNIISU0D
» Buussuibug
-99I1M8S 2119Nnd

3We|D/52 M-edeosieans
0€1 M-odeosieains

(21
3-01} 3) Jouwadng-adeosioans

(BL1
-/} M) @Ay urelo-adeosiaaliis

peoy a97-adeosieang

anuany 199|4-adeosloansg

ol
usaln) anuaAy pljon3-adeosioans



40

Economic Development

The Department of Economic Development provides the governmental
leadership necessary to capitalize on Cleveland’s economic strength through
the encouragement of economic development and the provision of programs
that will generate additional employment, real property values and tax
revenues for the City of Cleveland.

The Department of Economic Development’s Industrial Land Bank Program,
through the acquisition and rehabilitation of properties such as the former
ISG Coke Plant, will make clean land available for new economic
development in the City.
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Finance

The Department of Finance provides financial management services to
Cleveland City Council, the Office of the Mayor, and all City Departments.
The Capital Improvement Plan provides the ten divisions of the Department
of Finance with the facilities, technology and equipment necessary to carry
out their duties in the most efficient way possible. A 2008 investment paved
the way toward a new financial system that went online in January 2010.
While the current economic recession has forced many municipal
governments to raise taxes, reduce services and layoff employees, the City of
Cleveland achieved a balanced budget for 2009 without layoffs or reductions
in City services. The budget for 2010 will be balanced with limited layoffs
and minimal service reductions.
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General Government

The General Government of the City of Cleveland includes the City’s
legislative (Cleveland City Council), judicial (Cleveland Municipal Court) and
executive (Office of the Mayor) branches. The Capital Improvement Plan
provides these departments with the necessary facilities, technology and

equipment to carry out its responsibilities to the taxpayers of the City of
Cleveland.
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Law

The Department of Law provides legal counsel to the Mayor, Cleveland City
Council, and all departments and commissions of the City of Cleveland. The
Department also fights for the City’s quality of life through prosecuting
crimes in the municipal and housing courts of the City of Cleveland.

The Capital Improvement Plan provides the Department of Law with
facilities and technology necessary to provide top-flight legal counsel on
behalf of the taxpayers of the City of Cleveland.
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Parks, Recreation & Properties

The Department of Parks, Recreation & Properties is responsible for
planning, constructing, and operating all city-owned parks, playgrounds, golf
courses, cemeteries, greenhouses, and parking facilities, as well as the West

Side Market.

In 2010, the Parks Department will commence construction on a $10 million
LEED-certified recreation center in North Collinwood, and complete
construction on the $4.4 million Morgana Athletic Complex in Slavic Village
and the $2 million Perk Park project in downtown Cleveland. Additionally,
large investments will be made for the restoration of Cleveland’s League
Park, the upgrade of Market Square Park in Ohio City, and the Zone
Recreation Center in Detroit-Shoreway.
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Personnel & Human Resources

The mission of the Department of Personnel & Human Resources is to
establish and maintain a high-quality, competent and loyal workforce for the
City of Cleveland. In addition, the Department provides ongoing training
and support services for City staff, and works to train, place and assist low-
income Cleveland residents in finding employment with local businesses.

The Five Year Capital Improvement Plan provides the Department of
Personnel & Human Resources with the facilities and technology necessary to
perform its work in the most efficient manner possible.
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Port Control

The Department of Port Control is responsible for the administration and
control of all activities at Cleveland Hopkins International and Burke
Lakefront Airports as well as the use of City-owned land along Lake Erie and
the Cuyahoga River.

Capital investments made by the Department of Port Control ensure that the
City‘s airports and harbors are competitive and serve as proper gateways into
Cleveland.
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Public Health

The Department of Public Health works to ensure the health and well-being
of Cleveland residents. Services provided by the Department include clinical
programs, health education, primary care services, mental health and
substance abuse programs, lead poisoning prevention, air quality monitoring,
health promotion, and other environmental health initiatives.
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Public Safety

The Five Year Capital Improvement Plan provides the Department of Public
Safety with the facilities, technology and equipment necessary to implement
The Future of Public Safety. This program was developed by Mayor Jackson
to maximize resources, improve service delivery and provide members of the
City’s safety forces with the tools they need to service the people of Cleveland.
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Public Safety-EMS

The Division of Emergency Medical Service (EMS) is responsible for
providing all pre-hospital patient care and transportation for the City of
Cleveland. EMS is committed to improving the quality of life in Cleveland by
maintaining the highest ethical and professional standards of pre-hospital
care, treating patients with dignity and respect, and caring for patients as if
they were a member of the EMS family.
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Public Safety-Fire

The mission of the Division of Fire is to prevent fires, and the loss of life and
property from fires and hazardous conditions resulting from fires. In order to
carry out this mission, the Division of Fire requires state-of-the-art
equipment and facilities. The Capital Improvement Plan provides the
Division of Fire with the tools necessary to protect the citizens of Cleveland.
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Public Safety-Police

The mission of the members of the Cleveland Division of Police is to enhance
the quality of life, strengthen Cleveland’s neighborhoods and deliver superior
services with professionalism, respect, integrity, dedication and excellence by
working in partnership with the community. The Division includes four
operations in order to best serve the community: (1) Field Operations, (2)
Special Operations, (3) Administrative Operations, and (4) Homeland
Security.

The Capital Improvement Plan provides the Division of Police with the
facilities, technology and equipment necessary to protect the Citizens of
Cleveland.
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Public Service

The Department of Public Service is responsible for six city divisions:
Architecture, Waste Collection and Disposal, Engineering and Construction,
Motor Vehicle Maintenance, Traffic Engineering, and Streets. In the spring
of 2010, the Department will participate in the dedication of the new $40
million Fulton Road Bridge.
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Public Service-Engineering & Construction

The Division of Engineering & Construction is responsible for the
engineering, surveying and construction of the streets, bridges and sidewalks
in the City of Cleveland’s public right-of-way. This responsibility includes
the development, management and completion of the City’s street and bridge
capital improvement program.
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Public Utilities-Cleveland Public Power

Cleveland Public Power is responsible for all electrical generation,
transmission and distribution facilities owned by the City of Cleveland. The
Division provides electricity to over 80,000 residential, commercial, industrial
and governmental customers. In addition, Cleveland Public Power provides
service to nearly 45,000 streetlights in the City of Cleveland.
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Public Utilities-Water

The City of Cleveland’s Division of Water operates a major public water
supply system, servicing not only the City of Cleveland, but also 73 suburban
municipalities. The Division of Water will spend hundreds of millions of
dollars on upgrades to its capital facilities over the next five years. This
investment will improve water service and provide employment for Cleveland
citizens.
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Public Utilities-Water Pollution Control

The Division of Water Pollution Control serves a significant portion of the
Cleveland metropolitan area; managing sanitary sewage, stormwater
drainage, combined collection systems. The Division is responsible for the
network of sewers conveying sanitary sewage and industrial waste in the
City of Cleveland from their point of origin to an inceptor sewer or treatment
facility for processing. The Division maintains, cleans, repairs, and improves
sewers and their appurtenances, including catch basins, relining and relaying
of sewer connections.
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